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Our mission is to
develop sustainable
solutions for the
transport sector
at local, regional,
national and inter-
national scale for
industrialised as well
as for developing
countries.

Globalisation and econo-
mic growth entail increa-
sing transport demands.
An important challenge is
to satisfy the mobility
needs of society and the
economy without over-
burdening the environ-
ment, public finances

and the population.

In order to achieve this,
TCP International aims to
increase the effective-
ness, safety and effi-
ciency of transport sys-
tems by developing
innovative strategies and
creative, tailor-made
solutions.

In a complex world, TCP
International is your inde-
pendent transport advi-
sor, providing clear,
feasible and practical
solutions.We strive to
realise your goals in a
timely and efficient manner.
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TCP International provides a full
range of state-of-the-art transport
consulting services in Germany,
Europe and world wide:

¢ QOur senior experts have been
trusted partners to national,
regional and local government
agencies, multilateral institutions,
and commercial industries for more
than 20 years on average.

e QOur clients rely on our highlevel
technical and managerial exper-
tise to successfully develop,
design, plan and implement their
transport projects.

e QOur teams work closely with our
clients, to develop innovative and
customised solutions, based on
the latest research, tools and
methods.

e QOur focus is on sustainability by
taking into account the natural
environment, financial and econo-
mic frameworks and social im-
pacts. Our clients benefit from
lasting results.
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Entire
Project
Cycle

Our interdisciplinary
team has expertise
in all consultancy
services covering the
entire project cycle:

* Programming
Strategies and policies

* Project identification
(Pre-)feasibility studies,
investment appraisals,
project development

* Planning, design and
tendering
Planning, design and
specifications, terms of
reference, tender docu-
ments

* Implementation
Project management,
monitoring, quality and
change management

e Evaluation
Audits, impact as-
sessment
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